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Everyday Respect Council

Minutes

ERC.202601.05 - Review the COI EOI names to provide a Gender COI replacement

Update: Completed. Quinn Cramer was identified as the new member of the Gender
COolL

Status: CLOSED

ERC.202601.06 - COIs to present Days of Significance they would like to acknowledge at the
next ERC meeting

Update: This Agenda Item did not get raised - held over to July 2026 meeting. ERC.202601.06 Action: held

over to July 2026 meeting.
Status: ONGOING

2. Out of session items
2.1 Nil. !
|
_ 1
3. Matters for decision/noting (any business items requiring decisions)
3.1 Update from each COI - Workplans for Council Endorsement

Disability Community of Inclusion Workplan

Marie provided an update on the Disability COI's workplan, which is guided by a two-year
strategy. The workplan is underpinned by clear guiding principles, with every action
aligned to the Disability Service Plan and Strategy and Corporate Services Service Plan
deliverables. A co-design approach is being applied at every stage, with a focus on clear
deliverables and measurable success indicators.

Key elements of the workplan include:

Integration: Ensuring COI activities are connected to broader strategies and reforms, with
a focus on progressive growth, building strong foundations, and embedding sustainable
practices.

Five Focus Areas: Accessible communication and places, Workforce inclusion, Community
partnerships, Governance, and Integration.

Key Initiatives and Achievements:

e Quarterly "Lunch and Learn" sessions, including successful Auslan sessions

e Core Byte series and the "Voices of Inclusion" video series

e Development of the "Ability in the New Gateway" awareness calendar, which
highlights multiple communities

e Hosting action weeks with invitations extended to directors as guests

e Creation of an annual COI impact report to document and communicate
achievements

e Co-design of fire safety materials for external community distribution.

Success Measures:

e Alignment with the objectives of the SCS Service Plan, Strategic Plan, and Disability
Service Plan, including reportable outcomes.

e Metrics include event participation, number of allies, Workforce for Queensland
(WFQ) survey results, training uptake, and resource utilisation (e.g., guide
downloads).

e Partnerships and Memoranda of Understanding (MOUs) established.
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e Complaints management, including time to resolution.
e Progress on culture change initiatives, with timelines set for Year 1 and Year 2.

KM emphasised the importance of linking the COI workplans to the organisation’s People
Strategy Roadmap to ensure visibility and alignment. Embedding these connections will
depend on the progress of each COL

The COI has been engaged to provide feedback on various items, now seeking for a follow |erc 202604.01 Action: AG
up to close the feedback loop. This process is now included in the COI checklist, which will | to provide an update to

be updated accordingly. AG to provide an update to SLT on the need to provide feedback SLT on the need to provide
to the COI's when they are engaged for consultation. feedback to the COI's
when they are engaged for

The committee endorsed the Workplan for the Disability Community of Inclusion. consultation.

3.2 Update from each COI - Workplans for Council Endorsement

Regional and Remote Community of Inclusion Workplan
The Regional and Remote COI presented their workplan for endorsement, focusing on
initiatives to address recruitment, retention, and operational challenges in regional and
remote areas. The workplan is structured around four main areas:

1. Representation:

e Ensuring participation in working groups, panels, and state trials to
represent regional and remote perspectives.

2. Policy Development:

¢ Developing a policy for Queensland Fire Department (QFD) employees to
be released for incident responses, particularly for those who hold
multiple roles within the department.

e Addressing challenges such as fatigue management and remuneration
for employees who are excluded from responses during work hours.

e Providing assurance to local employers through policy or guidance to
encourage the release of staff for incident response.

3. Recruitment and Retention:

e Exploring regional and remote recruitment options, including suitability
assessments for permanent employment and pathways from auxiliary to
permanent roles.

e Promoting QFD as an employment option through career days and
highlighting the value of volunteering and participation as pathways to
employment.

e Developing an internal advertising campaign to improve visibility of
opportunities, as some information is currently being lost through the
gateway.

¢ Investigating partnerships and sponsorships with organisations to
provide incentives for regional and remote employees, such as discounts
on insurance, registration, and fuel.

e Drafting a submission to engage local governments in supporting
recruitment and retention efforts.
4. Training and Communications:
e Ensuring fair and equitable access to training opportunities while
minimising costs and avoiding disadvantages for regional and remote
employees.
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e Establishing a Statement of Agreement (SOA) to create a network and ERC.202604.02 Action: KM
develop an internal communications approach. to connect SW with CA25
team to discuss potential
The committee endorsed the workplan for the Regional and Remote Community of connection points and
Inclusion. guidelines.

A query was raised about the absence of a formal QFD policy for releasing dual-role staff, |ERC.202604.03 Action:

such as administrative officers who are also Auxiliary Firefighters, to attend incidents. Chair to engage with QFR
While CA25 offers some guidance on work hours, clear principles or guidelines are needed [and RESQ to understand
to address this issue, which could impact SFCC staff and operations state-wide. the guidance and

procedures followed when
deploying operationally
trained staff to (low level
local) incidents.

Key challenges include limited staff availability, prioritising operations over administrative
tasks, and balancing responsibilities. Proposed solutions include defining essential and
non-essential roles, managing BAU tasks during heightened operations, and supporting
staff returning from incidents. Concerns were also noted about the impact on auxiliary
firefighters and smaller tasks, highlighting the need for a balanced approach. [

33 Update from each COI - Workplans for Council Endorsement

Gender Community of Inclusion Workplan

The Gender COI presented their workplan for endorsement, which includes a vision
statement and several priorities grouped into five key categories: Recruitment, Leadership,
Development, Policy Review and Long-Term Collaboration; and Culture of Inclusion,
Wellbeing, and Safety.

The workplan also emphasises research and continuous learning, with a focus on creating
a sustainable culture of inclusion. Each area of responsibility has been allocated to team
members, with the overall plan designed to extend beyond the current timeframe due to
the large scope of work.

Key Initiatives and Updates:

e Presentations are being prepared for the ERC to highlight opportunities for
improvement, particularly in the recruitment space.

e Collaboration opportunities have been discussed with QFR TA and COI Chairs to
identify areas for further improvement.

e Research has been conducted into leadership and recruitment, with a focus on
recognising and nominating individuals for opportunities.

e Ongoing efforts include EOI catch-ups and inviting QFR and RFSQ networks to
integrate as connection points to the COL

¢ Sharing information about ongoing projects, with support from CHRO, who is
assisting the COI in achieving its goals.

e Recruitment improvements are expected to take a few months, while leadership
research may be presented at the next ERC meeting.

Workplace Health and Safety (WHS):
e Opportunities for collaboration in WHS were discussed.

Governance and Workplan Simplification:
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e The committee considered whether the 5-hour allocation for governance tasks
could be removed from the workplan to simplify processes and make them
applicable across all templates.

e JCcommended Paula, Shakira, and the team for their ambitious workplan but
advised focusing on a realistic workload for 2025-26, as some items may extend
beyond the current timeframe.

Structural PPC Ensemble:

eSS confirmed that all AFAC feedback on the structural PPC ensemble had been
considered.

ERC.202604.04 Action: PD

to engage with Executive

{ Manager, Uniforms and

' Logistics to ensure open

e PD highlighted issues with PPC during RIT training, such as jacket lengths being communication regarding
insufficient. AG acknowledged that a one-size-fits-all approach is not feasible. PPC fit issues and to

e AG noted that gender considerations are included in market tenders, but current
market capacity for tailored arrangements is limited. While tailored fits are the
goal, single fits may need to be used temporarily.

conduct a survey to ensure

e PD suggested engaging with the Executive Manager, Uniforms and Logistics to inclusivity for all staff.

ensure open communication and conducting a survey to ensure inclusivity for all,
not just gender-specific needs.

The committee endorsed the workplan for the Gender Community of Inclusion. ERC.202604.05 Action:
Chair to schedule an out-
of-session meeting to
review the First Nations
Workplan. Once endorsed,
it will be published on the
Gateway.

It was acknowledged that the Chair for the First Nations COI was not present, the
committee proposed endorsing all three workplans, with adjustments to the governance
sections and timelines. It was agreed an out of session review would be suitable for the
First Nations Workplan, once endorsed, the workplans can be published.

34 Process to change SLT Sponsor of COI

The group discussed the selection process, roles, and responsibilities of Senior Leadership
Team (SLT) sponsors for the Community of Inclusion (COI) groups. The role of SLT sponsors
is person-based (not position-based), causing challenges when sponsors are on leave. The
importance of having committed and engaged sponsors who work closely with COI chairs
and committees was emphasised, as their involvement significantly impacts the
effectiveness of the groups.

The group agreed on the need to formalise the selection process, ensuring that the SLT
Sponsors chosen are willing to meet the expectations of the role. New SLT Sponsors will
receive a tailored induction to clarify responsibilities and ensuring sponsors are prepared
to provide tangible support, address challenges, advocating for resources, and fostering
intersectionality on behalf of their COI.

It was highlighted that the SLT sponsor engagement is different across the COIs. SLT
Sponsors should be acting as advocates and drivers for their COIs, dedicating their time to
understanding the unique needs of their COIs, and incorporating COI updates into SLT
meetings.
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The group also discussed the role of the External Coaches. It was suggested that SLT could | ERC.202604.06 Action: RM

host a panel discussion with the External Coaches and SLT Sponsors which could help to explore facilitating a
share learnings and improve engagement. panel at SLT with the
External Coaches and SLT
Discussion occurred about how new SLT Sponsors will be chosen. It was agreed that an Sponsors.
Expression of Interest process would occur as follows:
1. An EOI will be open to SLT seeking a new SLT Sponsor. ERC.202604.07 Action: MK

to develop a checklist
outlining SLT sponsor
Roles and Responsibilities.

2. ELT will review all EQIs to determine and endorse a candidate,
3. The Chair will inform the COI who will be undertaking the SLT Sponsor role

An SLT Sponsor Roles and Responsibilities Guide will be developed by the Principal Social
Policy Officer.

-
3.3 Process to find new COI members | ERC.202604.08 Action: RM
to coordinate the EOI for

The group discussed the need to recruit new members for the Community of Inclusion new COI members with
(COI) groups, as original members have left QFD. It was agreed that a new Expression of | the non-operational
Interest (EOI) process should be initiated to identify new members. The group highlighted |fecruitment team.

the importance of considering how to effectively resource and manage the EOI process.

It was agreed that the non-operational recruitment team could assist in facilitating the EOI
to ensure a streamlined and efficient process

34 Update on CA25 Ballot

An update was provided on the CA25 Ballot, which achieved successful voting
representation and a positive outcome. The agreement is scheduled to proceed to
certification next week. A key highlight of the agreement is the inclusion of an important
clause addressing rural and remote areas, which is expected to represent a significant step
forward in supporting these communities.

3.5 Update on AFAC Submission on Recruitment

An update was provided on an initiative led by the Australasian Fire and Emergency Service
Authorities Council (AFAC), which has submitted a formal bid through the National Hazards
Research Australia body. The proposal, titled "Fit for Fire," outlines a 1-3-year program
aimed at conducting a comprehensive review of contemporary firefighting requirements
and recruitment processes, with a focus on improving gender equality within the
firefighting workforce. The program will also aim to define the inherent requirements of
firefighting roles, establish entry testing standards, and develop ongoing testing protocols.

All urban fire services have committed to participating in the program. AFAC expects to
receive feedback on the bid in May. If successful, funding will be granted, and AFAC will
collaborate with participating areas to implement the proposal.

4. Meeting Finalisation

4.1 Other Business - Paid work/ overtime for ERC duties
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KM raised the average of five hours of paid work for ERC meetings has been challenging
for different members due to varying circumstances. Some new managers may not be
aware of the arrangements.

ERC.202604.09 Action: RM
Concerns were raised about operational colleagues facing challenges with incorporating  |to draft communication for

meeting attendance into their rosters and being refused overtime (OT). Ensuring KM to share with the SLT,
personnel have access to paid work for these meetings was emphasised. advising on attendance

The Chair highlighted the need to induct new managers to ensure they are aware of these |and payment of OT for on-
arrangements. PD shared an example of a staff member who successfully managed their [shift personnel attending
time using the crewing model while receiving support from their division. ERC meetings.

For ERC meetings held on days off, normal work arrangements can be made. The Chair
confirmed that on-shift personnel attending ERC meetings would be eligible for OT.
Regarding attendance during leave, the Chair clarified that attendance is not compulsory,
but every effort should be made to attend, or a proxy should be sent where possible. [

The group agreed that ERC meetings are valuable for COI chairs to attend, and the ERC
agreed that OT applies for these meetings, with the regions being responsible for the OT
costs.

5. Meeting closed

There being no further business the meeting closed at 10.35am

Next meeting: Tuesday, 7 July 2026 1:30 - 3:30pm
Commissioner’s Boardroom, Level 8, QFD HQ and TEAMS
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Meeting Minutes

Date: 8" October 2025

Time: [Insert Time]

Location: Microsoft teams

Chairperson: Julie Smith

Attendees: Rose Kapaith, Ethan Schulze,
Guest Mindy Kayes

1. Acknowledgement of Traditional Owners and Elders Past and Present

The Chair acknowledged the Traditional Owners of the land on which the meeting was held,
paying respects to their Elders past and present. The Chair also extended a warm welcome to
First Nations members present, recognising their invaluable contributions to the meeting and
the ongoing work of the group.

2. Chair’s Opening Comments

The Chair opened the meeting by welcoming attendees and apologised for a brief delay in
starting. The Chair highlighted the importance of steering the meeting effectively and ensuring
all agenda items were addressed.

The Chair introduced Ethan as a new member of the team, noting that lan had stepped down
due to competing priorities. The Chair expressed gratitude for lan’s contributions and welcomed
Ethan to the group.

3. Conflict of Interest Declarations

The Chair asked attendees if there were any conflicts of interest to declare regarding the agenda
items. No conflicts of interest were raised.

4. Minutes from Previous Meeting

The Chair inquired if there were any amendments or conflicts with the minutes of the previous
meeting. No issues were raised, and the minutes were accepted as accurate.

5. Review of Open Actions
¢ Visibility and Engagement with First Nations:

e The Chair emphasised the need to improve organisational visibility and
connection to First Nations culture. Feedback received regarding the current
policy was noted as disappointing.
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e The group discussed the importance of creating a reporting mechanism for
activities related to First Nations engagement, potentially linked to Objective 5.4
of the Service Plan.

e Public Sector Commission Engagement:

¢ The Chair highlighted the need to draft appropriate wording for engagement with
the Public Sector Commission. This will guide the authorising environment and
intent for the group’s work.

e Ethan was tasked with assisting in drafting the necessary wording, with support
from Rose and Mindy as required.

¢ Presentation Preparation:

e The Chair and Deputy Chair agreed to work on a presentation for the ARC,
ensuring clarity around key points. The Deputy Chair offered to summarise the
transcript and share it via email to assist with the preparation.

¢ External Coaching Support:

e COI Support reminded the group to utilise external coaching support from
Tammy if needed, particularly for guidance on improving engagement strategies.

e Next Steps:

e The Chairrequested that Jason Brown be invited to the next meeting to
contribute to discussions.

e The Chair noted the need to finalise the visibility action and Public Sector
Commission engagement wording before the next meeting.

Meeting Adjourned: [Insert Time]

Next Meeting: [Insert Date and Time]

Action ltems:

1. Ethan to draft wording for the visibility action and Public Sector Commission
engagement, with support from Rose and Mindy.

2. Deputy Chair to summarise the transcript and share it via email to assist with
presentation preparation.

3. Chairto ensure Jason Brown is invited to the next meeting.

4. Group to finalise the visibility action and Public Sector Commission engagement
wording before the next meeting.
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Communities of Inclusion

Minutes 2 April 2026

4.3

COIl members provide updates on actions from the
workplan due March 2026

Recruitment (VM and KM)

e Undertake research to identify areas for
improvement across the recruitment
processes, working with People & Culture,
and Talent Acquisition relevant to gender
equity.

e VM — awaiting consultation with KM. Has
undertaken research globally and reviewed
departmental documentation.

e VM awaiting consultation with TA and Culture
and KM upon her return

e VM will share draft documents in COI folder

o VM will work with KM to identify time frames of
delivery of research findings

Leadership, development & retention (PMR)

e Undertake research to identify areas for
improvement in career progression & retention,
working with People & Culture

e PMR provided update on draft document

e Meeting held with Workforce Development and
Workforce Experience

e QC and PMR to continue to work on research
outcomes.

Policy review (KM)

e Provide a guideline document for the
Communities of Inclusion for the engagement
protocols of any relevant departmental
doctrine.

e Provide guidance and advice in the drafting or
reviewing of doctrine as requested through the
ERC, to support QFD in considering gender
equity in line with the guideline document.

e KM not available to attend — nil update

Culture and Inclusion (all)

e Rewards & Recognition: Identify awards that
recognise gender and inclusion.

e Undertake research across the fire sector in
identifying any opportunities to influence
positive culture and inclusion.

e PD ongoing body of work to be monitored

e Research across the fire sector is considered
next phase of research

Workforce wellbeing and Safety (PD)

e |dentify exclusionary uniform and PPC options
with the QFD.

COl
Members
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Communities of Inclusion - Gender

Minutes

4.4

COIl members provide updates on actions from the
workplan due April 2026 (where are leads up to)

Recruitment (VM and KM)

Undertake research to identify areas for
improvement across the recruitment
processes, working with People & Culture,
and Talent Acquisition relevant to gender
equity.

VM has added a paper in the chat for
members to review.

Will be meeting with Talent Acquisition.
Researching best practice from across the
globe.

Beginning of discussions — focus is currently
on F&R recruits only in first phase due to focus
on low representation in workforce.

Testing methodology a part of the review in
recruitment.

Leadership, development & retention (QC &PMR)

Undertake research to identify areas for
improvement in career progression & retention,
working with People & Culture.

Covers all agencies within QFD

Barriers identified in paper

Evidence based strategies from research
Lived experience recorded

Organisational implications if fail to act

Risk analysis

Mitigation strategies

Executive briefing draft included.
Recommendations included

Research recorded

Will place in SharePoint

Further discussion/update to be had with John
Cawcutt

QC and PMR to present to ERC in June

Policy review (KM)

Provide a guideline document for the
Communities of Inclusion for the engagement
protocols of any relevant departmental
doctrine.

To follow as teams currently heavily engaged.
Provide guidance and advice in the drafting or
reviewing of doctrine as requested through the

Action

COIl Members
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ERC, to support QFD in considering gender
equity in line with the guideline document.

KM has liaised with doctrine team; they have a
process in place.

Concerns raised that training documents don't
go through the same equitable lens.

There is a draft document as a guide that will
be communicated to guide people when
reviewing policy and language.

?7? Strategy to ensure inclusive language is a
consideration in doctrine and policy review.

Culture and Inclusion (all)

Rewards & Recognition: Identify awards that
recognise gender and inclusion.

List has been provided — privacy
considerations. MK working with QC to
consolidate information.

Undertake research across the fire sector in
identifying any opportunities to influence
positive culture and inclusion.

Ongoing review of partnering jurisdictions,
AFAC, WAFA etc.

Workforce wellbeing and Safety (PD)

Identify exclusionary uniform and PPC options
with the QFD.

Working U&L and Workforce Wellbeing and
Safety teams.

Urinary devices in discussion.

Research discussions around access to toilets
PD looking to build a WG around toilet facilities
in operational incidents. Project opportunities
WHS have flagged a topic of consideration and
looking to influence options.

Will have funding implications.

PD held discussions around uniform
alternatives.

Discussions around laundering of under
garments and reproductive organs at risk.
Research available.

U&L has asked for a change request for under
garments to provide protection from
contamination.

Discussions and updates to be provide to John
Cawcultt.
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