
 
Commissioner

Queensland Fire & Emergency Services
(QFES)

 

 
Commissioner

Queensland Fire & Emergency Services
(QFES)

 

Deputy Commissioner

Readiness and Response Services

Chief Officer Fire and Rescue Service

Deputy Commissioner

Readiness and Response Services

Chief Officer Fire and Rescue Service

Deputy Commissioner

Strategy & Corporate Services

Chief Strategy Officer

Deputy Commissioner

Strategy & Corporate Services

Chief Strategy Officer

Deputy Commissioner

Capability & State Services

Chief Officer Rural Fire Service
Chief Officer State Emergency Service

Deputy Commissioner

Capability & State Services

Chief Officer Rural Fire Service
Chief Officer State Emergency Service

Assistant Commissioner
Emergency

Management & 
Community Capability

Assistant Commissioner
Emergency

Management & 
Community Capability

Assistant Commissioner
State Emergency Service
Assistant Commissioner

State Emergency Service
Assistant Commissioner

Rural Fire Service
Assistant Commissioner

Rural Fire Service
Assistant Commissioner

Fire & Rescue Service 
Assistant Commissioner

Fire & Rescue Service 
Assistant Commissioner

*Regions (x7)
Assistant Commissioner

*Regions (x7)

Executive Director
Information & 

Technology

Executive Director
Information & 

Technology

Assistant Commissioner
QFES People

Assistant Commissioner
QFES People

Executive Director
Strategy

Executive Director
Strategy

 
Rural Regional 
Coordination

 

 
Rural Regional 
Coordination

 

 
Volunteer & 

Frontline Support 
Services

 

 
Volunteer & 

Frontline Support 
Services

 

 
Bushfire Mitigation

 

 
Bushfire Mitigation

 

 
Rural Fire Service 

Operations
 

 
Rural Fire Service 

Operations
 

 
Community 
Capability & 

Volunteerism
 

 
Community 
Capability & 

Volunteerism
 

 
Community Resilience 

& Risk Mitigation
 

 
Community Resilience 

& Risk Mitigation
 

 
Sustainable 

Development

 
Sustainable 

Development

Predictive
 Services 

Predictive
 Services 

 
Hazard & Risk

 

 
Hazard & Risk

 

 
State Emergency 

Service 
Operations

 

 
State Emergency 

Service 
Operations

 

Management 
Support Services 

Management 
Support Services 

 
State Coordination

 

 
State Coordination

 

 
State Operational 

Coordination
 

 
State Operational 

Coordination
 

 Specialist 
& Technical 
Response

 Specialist 
& Technical 
Response

 
Research & 

Scientific
 

 
Research & 

Scientific
 

 
Strategic Policy & 

Legislation
 

 
Strategic Policy & 

Legislation
 

 
Legal Services

 

 
Legal Services

 

 Ministerial 
& CLLO Services

 Ministerial 
& CLLO Services

 
Strategic Content 

Services
 

 
Strategic Content 

Services
 

 
Community 

Infrastructure
 

 
Community 

Infrastructure
 

 
Investigation & 

Compliance
 

 
Investigation & 

Compliance
 
 

Fire Engineering
 

 
Fire Engineering

 

 
Fire Safety

 

 
Fire Safety

 

 
Specialist Response

 

 
Specialist Response

 

 Specialist 
Operational 

Services 

 Specialist 
Operational 

Services 

 
Planning & Review

 

 
Planning & Review

 

 
EM Exercise 
Coordination

 

 
EM Exercise 
Coordination

 

 
Emergency 

Management
Planning

 

 
Emergency 

Management
Planning

 

 
Legal 

 

 
Legal 

 

 
RTI & Privacy

 

 
RTI & Privacy

 

Strategic 
Intelligence & 

Planning 

Strategic 
Intelligence & 

Planning 

 
Org Cap Doctrine & 

Lessons
 

 
Org Cap Doctrine & 

Lessons
 

Capability 
& Investment

Capability 
& Investment

 
Analytics

 

 
Analytics

 

Planning Research
 & Innovation

Planning Research
 & Innovation

Relations & 
Standards  

Relations & 
Standards  

 
School of Fire & 

Emergency Services 
Training

 

 
School of Fire & 

Emergency Services 
Training

 

Strategy & 
Services 

Strategy & 
Services 

 
Operations 

Support
 

 
Operations 

Support
 

 
Workforce

Development
 

 
Workforce

Development
 

Health & 
Wellbeing 
Health & 

Wellbeing 

Workforce 
Support 

Workforce 
Support 

Conduct  
Investigations 

Conduct  
Investigations 

 
Partnerships & 

Sponsorship
 

 
Partnerships & 

Sponsorship
  

Volunteer
Capability & 

Sustainability
 

 
Volunteer

Capability & 
Sustainability

 
 

Grants
 

 
Grants

 

 
Community 
Engagement

 

 
Community 
Engagement

 

 
Advanced

Capability Support
 

 
Advanced

Capability Support
 

Legislative 
Projects 

Legislative 
Projects 

Firefighter 
Foundations 

Training  

Firefighter 
Foundations 

Training  

Core Operational
Training

Core Operational
Training

Vol Emergency 
Services Training 
Vol Emergency 

Services Training 

Operations Business 
Management 

Operations Business 
Management 

 
Media, 

Communication & 
Online

 

 
Media, 

Communication & 
Online

 

Regional 
Development 

Regional 
Development 

Fire & Rescue 
Service 

Operations

Fire & Rescue 
Service 

Operations

 
Area Offices

 

 
Area Offices

 

Area Offices
Inc. Operational 

Capability

Area Offices
Inc. Operational 

Capability

Community Safety 
Operations
Professional 

Development
Operations Business 

Management 

Community Safety 
Operations
Professional 

Development
Operations Business 

Management 

 
Zones

 

 
Zones

 

 
Commands

 
Commands

 
Stations

 

 
Stations

 

 
State Operations 

Centre

 
State Operations 

Centre

ICT Portfolio 
Management 
ICT Portfolio 
Management 

QFES Operations 
Business 

QFES Operations 
Business 

 
Communications 

Centre
 

 
Communications 

Centre
 

Workforce 
Experience 
Workforce 
Experience 

Service 
Alignment

Service 
Alignment

Fire & Rescue
Service 

Fire & Rescue
Service 

 
Technical Response 

 

 
Technical Response 

 

 State
Air Operations

 State
Air Operations

 Talent 
Acquisition 

 Talent 
Acquisition 

Psychological 
& Support Services  

Psychological 
& Support Services  

 
Workforce Strategy 

& Analytics
 

 
Workforce Strategy 

& Analytics
 

 HR 
Services 

 HR 
Services 

 EM
Training 

 EM
Training 

Marine Rescue 
Implementation  
Marine Rescue 

Implementation  

Projects & 
Capability 

Development 

Projects & 
Capability 

Development 

Information 
Management 
Information 

Management 

Communications 
Training & 

Development 

Communications 
Training & 

Development 

Executive Director
Asset Services

Executive Director
Asset Services

Chief Finance Officer 
Finance, Procurement 

& Levy 

Chief Finance Officer 
Finance, Procurement 

& Levy 

Finance 
Services & Levy

Finance 
Services & Levy

 
Procurement   

Services
 

 
Procurement   

Services
 

Financial Operations 
& System Support 

Financial Operations 
& System Support 

Financial Accounting 
& Tax 

Financial Accounting 
& Tax 

Budget & Performance 
Reporting 

Budget & Performance 
Reporting 

Levy 
Management  

Levy 
Management  

Fleet & 
Logistics 
Fleet & 

Logistics 

Building &
Property Mngt

Building &
Property Mngt

Fleet 
Delivery  

Fleet 
Delivery  

Fleet 
Strategy

Fleet 
Strategy

Uniform 
& Logistics 

Uniform 
& Logistics 

Asset 
Management

Asset 
Management

Capital 
Works 
Capital 
Works 

Property 
Services
Property 
Services

 
Facilities 

Management
 

 
Facilities 

Management
 

Executive Director
Assurance 

Executive Director
Assurance 

 
Business Platforms

 

 
Business Platforms

 

 
Business Systems

 

 
Business Systems

 

 Governance 
& Reporting 
 Governance 
& Reporting 

Executive 
Services

Executive 
Services

 
Corporate 

Governance
 

 
Corporate 

Governance
 

 
Knowledge 
Assurance

 

 
Knowledge 
Assurance

 
Tactical Procurement

 & Governance
Tactical Procurement

 & Governance

Employee 
Relations 
Employee 
Relations 

Lessons 
Management

Lessons 
Management

ICT Delivery
 

ICT Delivery
 

Operational 
Communications 

Operational 
Communications 

Strategic Comms 
Systems Frontline
Strategic Comms 
Systems Frontline

Strategic 
Operational 

Planning 

Strategic 
Operational 

Planning 

 
Cladding Support

 

 
Cladding Support

 

 
Watch Desk 

 

 
Watch Desk 

 

      
IM Capability 

Readiness
 

      
IM Capability 

Readiness
 

 
Intelligence 

Services 
 

 
Intelligence 

Services 
 Public Info & 

Warnings 
Public Info & 

Warnings 

*Regions
1) Brisbane Region
2) South Eastern Region
3) South Western Region
4) North Coast Region
5) Central Region
6) Northern Region
7) Far Northern Region

Updated: 
28 February 2022 

*Regions
1) Brisbane Region
2) South Eastern Region
3) South Western Region
4) North Coast Region
5) Central Region
6) Northern Region
7) Far Northern Region

Updated: 
28 February 2022 

 IM Capability 
Development 
 IM Capability 
Development 

Risk Business  
Continuity Mngt 

Risk Business  
Continuity Mngt 

ICT Shared 
Services

ICT Shared 
Services

ICT Project 
Delivery

ICT Project 
Delivery

Enterprise 
Architecture 
Enterprise 

Architecture 

AFDRS 
Implementation 

AFDRS 
Implementation 

Oganisational 
Doctrine  

Oganisational 
Doctrine  


	All-Org-Structure-colour_28.02.2022 Capability & State Services.vsd
	Page-1


