Executive Leadership Team Communiqué

June 2018

QFES’ Executive Leadership Team (ELT) gathered at the SES Headquarters, Cairns, from 7-8
June 2018. The meeting was chaired by Assistant Commissioner, John Bolger, Far Northern
Region, and was attended by QFES executive members.

Key topics discussed included:
Commissioner Opening

Welcomed ELT members, invited attendees and noted apologies. Welcomed the Honourable
Craig Crawford MP and Ms Julie McKay from PwC.

Honourable Craig Crawford MP welcomes QFES ELT members
The Minister welcomed the ELT members to the Far Northern Region having an open
discussion about QFES.

April 2018 Review — QFES Culture
Ms Julie McKay from PricewaterhouseCoopers Australia provided an overview of the progress
to date regarding the 2018 Review ‘QFES Culture’ being conducted.

Queensland Government Indemnity Guidelines
Crown Law provided advice on the Indemnity Guidelines for Queensland Government.

Synergies between public safety communications and the C4l review
Mr Maurie McNarn and Matt Dorfstaetter presented an overview of the outcomes from the C4l
review and how QFES needs to progress forward aligning with the Digital Transformation.

SSSP Directorate
Executive Director, SSSP, Executive Director, presented an overview on Lessons Management,
Planning and Capability pieces of work in the Directorate.

Absenteeism reports, trends and management
The ELT members had an open discussion regarding the Absenteeism reports, trends and
management action to be taken regarding this matter of concern.

Queensland Disaster Resilience Strateqy
Graham Milligan from Queensland Reconstruction Authority presented the approach being
taken to bring the QRA and QFES teams together to take a more strategic approach.

Combined Conduct Training Program
Ms Donna Lawrence presented the Training Program called “Think Say Do, Our QFES, Our
Culture.

PSBA Implementation of Travel Allowance System
Mr Benjamin Conachie provided an overview of the transitioning to the new travel allowance
system.

Centralised Assessment of QFES Referral
AC SRP provided an overview of the Centralised Assessment of QFES Referral review being
conducted.

Fairness, Equity and Inclusion Framework incorporating the Allies of inclusion
AC HCM provided an overview of the draft Fairness, Equity and Inclusion framework.
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Outcomes from the Community Education/Engagement Resources Audit
AC EM&CC presented the outcomes of the Community Education / Engagement Resources
Audit.

If you would like further information regarding these topics or about the ELT forum in general,
please email the Secretariat via QFES.Corpgov@gfes.qld.gov.au
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